August 5, 2019

A Special Meeting of Town Council was held on the above date at approximately 6:00 p.m., all
requirements of the Freedom of Information Act having been satisfied.

Present were: Patrick M. O’Neil, Mayor
Chauncey Clark, Mayor Pro-Tem
Sarah Church, Councilmember
Tim Reese, Councilmember
Bachman Smith, IV, Councilmember
Kaye Smith, Councilmember

Mayor O’Neil called the meeting to order at 6:00 p.m. and stated the press and public had been
notified in accordance with State Law. There were six (6) members of the audience present and
no members of the media. The purpose of the special meeting was to discuss and consider a
motion to authorize WK Dickson to commence design work to prepare construction drawings
and specifications for five (5) wastewater lift stations as outlined by Option C.

Water and Sewer Committee Chair Bachman Smith, IV stated that Council has already approved
the funding for WK Dickson to do the design work. The Town needs to flood proof all of the lift
stations for the wastewater treatment system as part of the overall upgrade. WK Dickson
provided the Town with 3 design options. The Water and Sewer Committee has reviewed all 3
option alternatives and recommends Option C to Council.

Water and Sewer Manager Greg Gress presented the 3 options as outlines in the Sullivan’s Island
Lift Station Conversion Alternatives Analysis (Attachment 1). Alternative A is to use existing
wet well with deeper sump. Items this alternative includes are: demolish/remove existing
building, floor slab, and wet well divider wall, reuse the existing wet well with a new concrete
top slab for the conversion to a submersible pump station, install precast sump to increase the
depth and eliminate surcharging of upstream collection system, electrical rack to be installed on
a platform above 100-yr flood plain, all piping and valves installed above grade and privacy
fence to be installed. Alternative B is to install new adjacent sump for submersible pumps. Items
this alternative includes are: install a new sump for submersible pumps adjacent to the existing
building slab and connect to existing wet well, existing building to be demolished and new top
slab to be constructed, new sump to be deeper than wet well bottom to eliminate surcharge of
upstream collection system, electrical rack to be installed on a platform above 100-yr flood plain,
all piping and valves installed above grade and privacy fence to be installed. Alternative C is to
install new wet well. Items this alternative includes are: install a new wet well and abandon
existing wet well, existing building to be demolished and new top slab to be constructed, the new
wet well to be designed to eliminate surcharge of upstream collection system, electrical rack to
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be installed on a platform above 100-yr flood plain, all piping and valves installed above grade
and privacy fence to be installed. A few items to consider: the overall cost of upgrade for each
lift station and individual alternatives, proximity to residence for feasible construction, capacity
of site to accommodate construction materials and spoils and bypass pumping during
construction.

The cost for lift station 1 with alternative C is $446,210.00. The cost for lift station 2 with
alternative C is $406,960.00. The cost for lift station 3 with alternative C is $460,960.00. The
cost for lift station 4 with alternative C is $470,750.00. The cost for lift station 5 with alternative
C is $485,360.00. The total cost of all 5 lift stations is $2,270,240.00.

Motion: Action: Authorize WK Dickson to commence design work to prepare construction
drawings and specifications for five (5) wastewater lift stations as outlined by Option C.
Moved by Councilmember Bachman Smith, IV, Seconded by Mayor Pro-Tem Clark.
Motion passed unanimously.

Motion: Action: Adjourn Meeting at 6:19 p.m.

Moved by Councilmember Tim Reese, Seconded by Mayor Pro-Tem Clark.
Motion passed unanimously.

Respectfully submitted,
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